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MEMORANDUM FOR: SPECIAL ASSISTANT, INTELLIGENCE, DEPARTMENT

CF STATE

ASSISTANT CHIEF OF STAFF, G-2, DEPARTMENT
OF THE ARMY

DIRECTOR OF NAVAL INTELLIGENCE, DEPARTMENT
OF THE NAVY

DIRECTCR OF INTELLIGENCE, HEADQUARTERS, UNITED
STATES AIR FORCE

DIRECTCR OF INTELLIGENCE, ATOMIC ENERGY
COMMISSION

DEPUTY DIRECTOR FOR INTELLIGENCE, THE JOINT STAFF

ASSISTANT TO THE DIRECTOR, FEDERAL BUREAU OF
INVESTIGATION

SUBJECT: Intelligence Deficiencies Revealed in SE-27

1, The Office O8f Rational Estimetes has reviewed with the
IAC representatlves the intelligence deficiencies in SE-27. These
have bean presented in Enclosure A.

2, Inasmuch as the intelligence deficiencies are primarily in
regard 4o economic matters, I have requested Mr, Amory, as the Chair-
man of the Economic Intelligence Committee (EIC), to take up with that
Committee as an urgent matter:

&; The review of existing guildance in this field to collection
agencies;

bs Actlon required to fill the specific gaps aes pointed out
on page four of the encloswre relating to seaborne exports from the
Comzunist bloc to Communist China anrd railroed transporation;

¢, Consideration of what edditionsl research facilities
within the community should be provided in order to strengthen
our resesrch in this field,

3+ I am requesting Mr. Amory to meke available to me and to the
other IAC merbers s progress report within six weeks,
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k, The statement of intelligence deficiencies poinis cut needs
for coordinating, translating, Indexing, and distributing the material
already available on Communist China. I have requestéd Mr. Reber,
the Assistant Director for Intelligence Coordination to loock into
this questiion with the IAC agencies and siwmilarily to submit & repori
to me and the IAC within six weeks. In connection with this Mr. Reber
will keep in close touch with Mr. Amory and will seek the advice of the
EIC Subcommittee on Requireuwents.

WALTER B. SMITH
Director
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i The CIA offices bave reported the following sciicas %o Lrmrove

lutelligence coverage {r Compmnist China » Perticularly vith respeet to
economleny

2« The Office of Training 1s Planning to establiish a course
Gesignod to develop competence in the reading of Chinese newspapers,
It 35 alse teking the {nitiative io discuss with production offices
in the Agency edditicnal Chinese language treining progrmas as
they ma; require.

be The Industrial Register in the Gffice of Collsciicn and
Dissewicantion will in 1953 incresse iie siafd working is e Par
samt Irom nine to sixteen people.,

&, The Foreig: Docusents Division ie issuing ecoucmic reports,
resuliing from exploitation, at the rate of about ten pEr monthe
he scurce materials consist of 32 Communist Chinese newspazers and
& substantial velume of pericdicals, monographs, pemphilets,
ami other documents irregulsrly received., Lleven oud of 17
amsiycis are cwrrently assigned to exploitation for economic
iaformmilon. The T/0 requested for next vemr would sgs 15
poaiciong,.

T+« EBthoic growp siudies prepured by the Contact Diviaicn should
sesist the fleld officers in their exploitaiion of intciligeuce
rorenilal of NG - .
exploitation will Be strengthened by sdditional alle: censulianca,
e TAL sgencles, new caprehensive requirements whick: vwill dafdne
tie axlsting intelligesnce gapi.

Z+ DD/ 13 exploring the possiblliiy of ent dirough
wioner coordination wisl

« -
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Mﬂiiﬁﬁﬁt e 1 SE~27 post-mortes ms having only 4.
Squlvale th-ﬁm amalysts at work on the ec
°> Cilna. The nev T/0 sbmitted by AD/RR ealls for s uts
v vere exclusively en tuiis eres &s follows: . LS

§ch Amalyais Diviaion
scenomlc Defense Division
Industrial Divistion
Haterials Division
Ser?sws Divizien
\Irade and Grganizaticns )
Strategis Divistion _ ous)
{Trade =and Reglonal SBtudies)}

25X1A

%;ii:ijg: m timl arganization of BB the fmgﬂ% am
e e T e o
i Chin ' , > &t o imporiant secters of
ﬁ;’:g *?im“ sconony @nd bring to bear ihe talents of zmﬁrm
whe e ﬁlml #pecialists to an extent equivalent to anothe;
Whilrty fulletime analysts’ time, " Her

Approved For Release 2001/08/27 : CIA-RDP61S00750A000100080095-7
o

25X1A



I
CRED
Approved For Release 2001/ ZéLZ?ng'mg;[ﬁ;BDP61SOOL§0A000100080095-7

MEMCRATIRI4 FOR peputy Divecior (Pians)
i | ' : od in SE-2I
}. Tatelligence peficiencies Revenled

25X1C
25X1C

25X1C

%, BECKER

ﬁemwlmw (zntel1sgence)

-2
s Signer
ce Return to o - 1

Approved For Release 2001/08/27 : CIA-RQES?I_,_gQO?SOAOOM00080095-7



